Notes from 1st meeting of potential partners re international ‘Compendium’ of Cultural Policies – 5 September 2010 in Brussels
Attendees:
· Robert Palmer, Director, Culture and Cultural and Natural Heritage, Council of Europe

· Christine M Merkel, Head, Division of Culture, German Commission for UNESCO / President, Culture Committee, Council of Europe

· Kathrin Merkle, Head, Cultural Policy, Diversity & Dialogue Division, Council of Europe

· Sarah Gardner, Executive Director, IFACCA

· Natasha Eves, Research and Project Officer, IFACCA

· Andreas Wiesand, Secretary General, ERICarts Institute

· Ritva Mitchell, President of BoG, ERICarts Institute / Director CUPORE

· Jörg Torkler, Medianale Group (Compendium Webmaster)
· Mechtilde Fuhrer, Administrator, Cultural Policy, Diversity and Dialogue Division, Directorate of Culture and Cultural and Natural Heritage, Council of Europe

· Sandrine Marolleau, Information Manager, Directorate of Culture, Council of Europe
· Katelijn Verstraete, Assistant Director, Cultural Exchange, Asia-Europe Foundation
· Anupama Sekhar, Asia-Europe Foundation

· Ineke van Hamersveld, Boekmanstichting

· Tsveta Andreeva, European Cultural Foundation
· Elise Huffer, Secretariat of the Pacific Community – did not attend meeting but met by teleconference with Sarah, Andreas and Natasha the morning of Monday 6 September.
Apologies:
· Mike van Graan, African Arts Institute, Regional Coordinator for IFACCA
· Basma El Husseiny, Managing Director, Culture Resource (Al Mawred Al Thaqafy)

· Sunkyung Lee, Programme Specialist, Culture & Communication Team, Korean National Commission for UNESCO
Discussion:
Andreas welcomed everyone and made some introductory comments about the goals of an international extension of a Compendium-type information system on cultural policies and trends and the reasons for the meeting. 
Each participant then introduced themselves and explained their interest in the international project. Tsveta mentioned that ECF & Culture Resource (Al Mawred Al Thaqafy) will publish online the full English profiles of cultural policies in 8 Arab countries (based on the Compendium Grid) and will work on connecting them to the global database. Sarah and Katelijn reported that the UNESCO Korea office had commissioned IFACCA to undertake a mapping of the national profile information available in Asia and that they would all meet on 15 October in Seoul to discuss the project.
As there were no representatives from the Pacific, Africa or Latin America in the meeting, Sarah gave a summary of the types of country profile information available in those regions and their interest in the project: She referred to the email from Elise Huffer describing the material collected by the Secretariat of the Pacific Community; outlined the role of the Arterial network and Mike van Graan’s various roles (including as IFACCA’s African regional coordinator through the African Arts Institute) and his interest in being involved in the project in Africa; and mentioned the types of projects being undertaken by the OEI and by the OEA/OAS for Latin American and Caribbean countries. Andreas also mentioned that the Commonwealth of Independent States (CIS) may be interested in being involved in the project in the context of a "Cultural Policy - Policy for Culture" initiative that started last year in Armenia and will continue 2011 in Kazakhstan.
Andreas then pointed to the fact that the existing Compendium must be seen, over the last 12 years, as permanent work in progress, as evidenced by the recent changes to its grid structure that introduced some new topics. These were discussed briefly and it was noted that ethics, cultural rights, and religious issues are becoming important in some regions.  Kathrin and Ritva also mentioned the increasing challenge of covering implicit policies as well as explicit policies.
IFACCA PROPOSAL
Sarah Gardner then raised some specific issues outlined in the proposal dated 25 June 2010 that had been circulated to participants. These and a number of other matters were discussed including:
UNESCO potential for partnership: It was agreed that Sarah Gardner would make contact with Danielle Cliche of UNESCO, regarding how the Compendium could be relevant for monitoring the Diversity Convention and follow up with her in writing.
Nature of profiles and the grid structure: It was agreed that a shorter grid would not be created. However, it was noted that profiles in many of the countries outside Europe would probably not be of the same length or depth as those in the present Compendium.  Accordingly, where a country does not have relevant information, the researcher would be free to leave a sub-chapter blank. On the other hand, certain sub-chapters may be able to be added to accommodate information that does not fit the current structure.
Regional presentation of profiles:  Sarah asked Jörg to confirm the feasibility of her proposal to have a central database to hold all the profile information and the possibility of presenting this information in multiple formats to suit regional requirements with unique ‘front-ends’ or websites. He said this was possible and desirable to avoid duplication of programming.  He also noted that it would be important for each region to have a unique look, design and functionality to suit that region. Katelijn noted that the Asia Europe Foundation would like an Asia-Europe Compendium extracted from the international structure, and that for ASEF, it would be more important to have more numerous but shorter profiles, than a few in-depth profiles.  However, following an explanation of how the European profiles were developed over the last decade – with a small number of profiles completed to then demonstrate to other governments the value of the project – it was agreed that in Asia this would also be a preferable approach.  Sarah noted that the Asian Mapping project would identify the priority countries to start the project.
Researchers: Kathrin then spoke on the topic of Compendium authors and the need to support them as a community of experts. She noted that ERICarts and the Council of Europe produces clear guidelines ("How to participate"), with a 10 Steps approach towards new country profiles, that also describe the type of experts needed. She also noted that the latter are chosen in consultation with the national government.
There was discussion about the Arab Compendium profiles and it was noted that the European Cultural Foundation had provided, with the help of Compendium authors, capacity-building training for the writers of these profiles and that this was a useful model to follow in other countries where skills may need to be developed. 
Ritva noted that maintaining the community of profile writers is very important and contributes to the professionalization of all participants. 
ConnectCP: Sarah Gardner suggested linking ConnectCP researchers with the Compendium in some way. For example, researchers already listed might be helpful in generating input or some other engagement with the preparation of profiles. Andreas said that the European authors are (nearly) all listed in ConnectCP. 

Budget: Sarah outlined the conceptual approach to the budget and the need to identify costs at the regional level; the national level; and the core costs. It was generally agreed that wealthier countries would have to pay for their own profile, while regional bodies may contribute towards profiles for poorer countries. Core costs would have to be met by contributions from all partners and/or from additional funding partners.  Some regional partners will not have financial resources and so will depend on finding funding partners. Christine M. noted that the first 2-3 years could be important for fundraising as foundations may have capacity-building funds.

It was noted that IFACCA would develop the budgets further, based on advice from Andreas on anticipated costs, and then advise partners.
It was proposed by one participant that translation could be a national cost, and language editing would be a regional cost.
Editorial process: As the profiles will generally be presented regionally, the responsibility for editing/content should be at a regional level, in addition to the international overview/editorial work. Sarah Gardner noted that there should be regional and international consistency.
A number of possible structures for responsibility for editorial and content were discussed. It was agreed that an organization/university/institute or individual should be appointed in each region to take on the role played by ERICarts at the European level; ERICarts would then have an additional and separate role in helping to train/inform this regional quality control and coordination function. These roles are for the purposes of this report, called ‘Regional quality controllers’ as the terms ‘regional coordinator’ applies to IFACCA’s regional personnel.
Andreas suggested that the international version start with Australia, New Zealand and the Pacific, and that this be used as a model in other regions. Sarah said that the Asian profiles would also be a strong possibility to get the project started. Bob also suggested testing the model through specific countries or governments, to provide a model for use by other countries.
Management structure:  It was agreed that IFACCA would be the international coordinating body and that ERICarts would coordinate in an advisory capacity. A diagram was developed and this will be refined and provided separately. IFACCA or the regional quality controllers would have agreements with individual national governments. Researchers would be appointed by regional partners in consultation with national governments.
Technical aspects: Jörg spoke about the technical aspects of the ‘grid’: He said the grid can be extended or minimized and that regions could move information in the grid. News and contacts (i.e. the information on the IFACCA website) can be displayed on the Compendium website, but doesn’t need to be included in the database as long as it can be fed in via another link.
Sarah suggested trialing Wiki type of software, after the initial profile is written. Attendees expressed some concern regarding the reliability of content and linguistic control of that approach. Jörg suggested that social networking or blogs be used to stimulate discussion.
Relationship with the Convention on Cultural Diversity: The potential for the Compendium to assist countries to report on their activities relating to the Convention was discussed. It was noted that the EU is thinking of developing special instruments for this. Sarah asked about the current call for tenders to operate the EENC and was advised that this is a separate project.
Christine M. noted that the interest in creating a global observatory on cultural policy to monitor the Convention. 2013 will be the first round of reporting on the Convention, and it may be possible to suggest that the Compendium as an aid to achieving this. It would be necessary to have five or six countries from different regions to support the proposal at the next IGC. There are a number of key dates coming up in relation to the Convention – 20 October is the 5th anniversary of the Convention. In November, UNESCO will produce the draft operations guidelines for Convention reporting for the IGC to approve in late Nov/early Dec.
Acknowledgements: It was agreed that it would be important to acknowledge all partners’ contributions. Kathrin noted that the use of the database/grid system internationally would need to be agreed by the Council of Europe. She also noted the benefit to European countries of having the same model used in other domains so that comparisons can be done with countries outside Europe. This will help broaden the international comparative studies.
Jörg reiterated that from the full international database, each region would be given its own ‘space’ to store information which they can then draw from and be able to modify the front-end appearance. 
Regarding copyright, currently the individual author is able to use the profile as they wish (in appropriate ways), with acknowledgements of where it comes from. It was agreed that a Creative Commons type of license would now be the best option for the international project.
As there will be variations in the quality and reliability of the global profiles, it was agreed that it would be necessary to have clear statements on each profile regarding authorship and the organization responsible for commissioning the profile.
Branding: In general terms, it was noted that the project would need advocacy and awareness building to create an international reputation. Bob suggested that the global project be clearly branded as a ‘new’ product and not use the ‘Compendium’ name. This may particularly useful in order encourage new contributions of financial support. There was significant interest in being able to have a modular brand, with regional versions of the same name (eg. CP-Pacific, CP-Africa).  Andreas suggested a name like WorldCP. Sarah said if the name changed, it would need a fresh new design and logo.
Actions agreed:
1. IFACCA would be the most appropriate body to take the lead role in the international project due to its members’ interest and focus on national policies, its initiative and competence and its contacts

2. IFACCA to provide minutes of the meeting - DONE
3. Council of Europe pledged to work together with all partners in developing the project internationally and provide advice based on its decade of experience.
4. The participants will continue as a pro-tem ‘working group’ with virtual meetings as required, including with additional partners.
5. The possibility of a meeting in December during the UNESCO IGC meeting would be investigated. IFACCA to follow up with the ‘working group’ members.
6. IFACCA to submit a paper to Danielle Cliche, UNESCO, regarding the possible impact and benefit of the international version of the Compendium, on Convention reporting.
7. Respond to call for NGOs to provide information on their actions in relation to Convention by 1 Oct – AW has provided SG with copy of previous submission/ presentation and SG has submitted information on IFACCA with mention of Compendium. 
8. IFACCA to consider conducting survey of members with key questions re the development of the international version of the Compendium.
9. Australian profile to be uploaded to the Compendium website once complete and checked. IFACCA to coordinate with AW
10. AW to explore the Commonwealth of Independent States (CIS) regarding their interest in an international Compendium.

11. IFACCA to develop options for new name and branding.

12. All participants to follow-up and/or provide IFACCA with suggestions of funding agencies (eg. Foundations and government agencies) apart from national governments.
Post-meeting contacts:
A follow-up meeting was held with Elise Huffer of the Secretariat of the Pacific Community from 8.30-9.15am (on next day, 6 September) to report on the meeting. Actions from this teleconference included:

· SPC could be content coordinator at regional level but would need funding partner and advice from ERICarts

· SG to follow-up with ACP regarding their observatory and possible relationship
· Seek funding for project
· Develop project further with Elise and decide priority countries
A follow-up meeting was also held with Katelijn regarding the Asian Mapping project on 6 Sept. Actions include:

· Ritva to provide Katelijn with suggestions of researchers in Vietnam, Philippines, Thailand and Japan

· SG, NE, KM and KV will meet in Seoul with UNESCO Korea on 15 October to present the mapping and decide future of project in that region.

Status at 19 Nov 2010:  Notes prepared by Natasha Eves and Sarah Gardner, IFACCA. All participants were given an opportunity to make amendments and these are now included.
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